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Glass is a trusted packaging solution
for today and tomorrow

Premium Infinitely Inert

Recyclable

vetropack &




Vetropack at a glance 2025

3532 58« 12

employees recycled content’ locations in Europe
; ; ; millions
net sales glass packaging products
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https://feve.org/wp-content/uploads/2020/10/FEVE-paper-on-recycled-content-and-PCR-October-2020.pdf

Eight glassworks, one

Vetropack Group was built e
. . . o entrepreneurial journey —
with an entrepreneuvrial spirit 1911 to today

1911

Founded in St-Prex,

1991 1996

Switzerland Kyjov, Hum na Sutli,
by Henri Cornaz Czech Republic Croatia
(closed 2024) (founded 1883) (founded 1860)

|
&b éd

1986 1993

Poéchlarn, Austria Kremsminster,
(founded 1979) Austria
(founded 1949)

-
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.
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Vetropack Group was built Eight glassworks, one

entrepreneurial journey —

with an entrepreneuvrial spirit 1911 to today

2020

2006 Chisincu
Hostomel, Ukraine Republic of Moldova
(founded 1912) (founded 1995)

2002

Nemsovd, Slovakia
(founded 1902)

2015

Trezzano sul Naviglio,
Italy; green field 2023
in Boffalora sopra
Ticino

2023

Vetropack inaugurates
the new glassworks in

Boffalora sopra Ticino
in 2023, replacing the
one in Trezzano.
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We run a well-invested
and flexible production
infrastructure

17

furnaces

Plants
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AUSTRIA

Kremsmunster &
Pochlarn

Employees: ~700

Furnaces: 4

Production lines: 14

®
OR »
*

ITALY

Boffalora s. Ticino

Employees: ~300
Furnaces: 2
Production lines: 8

Data (rounded) as disclosed in Annual Report 2025

. "‘ SLOVAKIA

CZECH REPUBLIC
Kyjov

Employees: ~500
Furnaces: 2
Production lines: 7

Nemsova

Employees: ~400
Furnaces: 2
Production lines: 7

)

;o‘

CROATIA
Hum na Sutli

Employees: ~700
Furnaces: 3
Production lines: 12

UKRAINE
Hostomel
Employees: ~300

Furnaces: 2
Production lines: 8

%

%

MOLDOVA
Chisinau
Employees: ~300

Furnaces: 2
Production lines: 6

@ rionts
. Offices

opack &b


https://www.vetropack.com/de/produkte-leistungen/success-story/berglandmilch-success-story/

Sustainability

Circularity | Lower carbon footprint | Recyclability

deo L‘JF b.le-'- "'  Wellbeing & health

m Less alcohol | Growth in food & NAB | Health-driven choices
- &  Premiumisation
g e =l o ?" Premium packaging | Brand differentiation | Shelf impact
M

Functional performance

Product protection | Quality & sealing control | Line efficiency & TCO

Smaller units

Flexible formats| Shorter lead times | Urban / on-the-go consumption
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Mission Statement

99 We aim to deliver
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https://www.vetropack.com/de/produkte-leistungen/success-story/berglandmilch-success-story/
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Objectives

People development and engagement

KPI: Internal promotion rate

Improve profitability /
Optimise invested capital

KPI: Double-digit EBIT & ROOCE"

Preferred supplier

KPIl: NPS

Above-market growth

KPI: Low single-digit revenue growth CAGR"

Sustainability / Decarbonisation

KPI: -50.4% Scope 1 & 2 emissions!

10/29 Investor presentation 2026 * mid-term target o]
TAbsolute reduction by 2032 compared to 2021 (Approved 29 August 2024)



5 Objectives 5 Pillars

People development and engagement People and culture

Improve profitability / Value creation and
Optimise invested capital competitiveness

Preferred supplier Customer focus

Growth based on solutions
& market development

Above-market growth

Sustainability / Decarbonisation Sustainability

11/29 ‘ Investor presentation 2026




Creating value through innovative,
sustainable packaging solutions

Three strategic levers to drive profitable growth

Improve the mix

Medium-term ambition
AR Double-digit
operating margin

Maximise capacity
utilisation

Low single-digit

revenue growth (at constant currencies)

Enhance efficiency

12/29 Investor presentation 2026 o]



We expect our initiatives to create

value with financial impact

O1 Improve the mix

Value-adding solutions like REZON and the
development of new products

02 Maximise capacity utilisation
Streamlining integrated processes, optimising
furnace utilisation, targeting growth segments,
and expanding into underserved markets

03 Enhance efficiency

Leveraging standardisation, automation, and
digitalisation

13/29 | Investor presentation 2026

EBIT impact (CHF m)

[llustrative
02
Q Capacity: Process,
" Segment and
Market optimisation
03

Q Efficiency:

Internal processes

01

¥ Mix: New Products and
f
Value adding solutions

Net sales impact (CHF m)

v



Our glass market is expected to be flatish, with pockets of
growth in underrepresented markets and segments

F&B consumption in Vetropack's target markets
(bn units), 2026—-2030F

284 287 290

278 281
300

250 42 =

43 44

43 43 43
45 46 47
200
150
119 121 122 124 125
100
50
73 73 74 74 74
2026F 2027F 2028F 2029F 2030F
% B Glass ®WPET = Metal  Other

of all consumed Source: GlobalData
F&B is in glass (2025)
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The glass packaging market — +1.5.,

share by segment

The glass packaging market is divided into
alcohol, non-alcoholic beverages (NAB), and
food segments.

NAB, food, and premium
wine representing
atftractive segments with
growth potential.

15/29 Investor presentation 2026 Source: GlobalData 2026

2025 -2030
CAGR

2025 -2030
CAGR

-0.5¢

Food

18

Alcohol

99.

2025-2030
CAGR

+ 1.


https://www.vetropack.com/de/produkte-leistungen/success-story/berglandmilch-success-story/

From innovation to
commercial scale-up

Value-adding solutions like REZON are
key drivers of our Strategy 2035.

16/29 Investor presentation 2026 VEfropaCk &




| TCO |

Rezon offers multiple sources of value for our customers

Less

scuffing,
more premium
appearance

-30s, +33% +605

Lighter More Pallet Capacity Reuse Cycles > <
+ -7
3 o mn O % > <
Proven Concept CO; Reduction Full Traceability
Standard reuse Rezon
vetropack &
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Rezon pilot
programs in Austria
were successful

[ J [} (x
CO, emissions/per bottle are
Proof of concept .
Mohrenbrauerei (custom bottle) SIO Shed fo Ius.ll one qUCIri'er

* Brau Union (Heineken Group), Gésser compa red o a normql
(standard bottle)

Collaboration across industry (L-MW) 0.33'| iil‘e returnq ble bcﬂlle.

Andreas Linder, Head of
Ovutcome and status Marketing Mohrenbrauerei

* Introduced 2024 as standard for 0.331 beer bottle
* Vetropack with ongoing production ramp-up to
70 million units /year

18/29 Investor presentation 2026 ‘ VefropaCk &




Rezon strengthens Vetropack’s
solution partner positioning

Leading the Industry

Leading the industry with
added value from innovative
brand recognition, reduced

TCO, and improved
sustainability

Priority European Markets

On-going expansion
into other European
countries

19/29 Investor presentation 2026

Global Pilots

International high volume
projects ongoing,
beyond Austria

Mid-term sales target

Up to 200 million
bottles/year

]

Strategic Partnerships

Open to partnerships for
scaling, including licensing of
technology
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Advancing sustainability and circularity Ve.l.ropqck!s
sustainability targets

@ Climate change 4 Business conduct

Science-based targets

Employee participation in fraining programmes:
* Code of Conduct
*  Business Ethics Policy

and end-users

Scope 1 & 2 emissions!

Scope 3 emissions! Product recalls per year
*  Cases of corruption/bribery
*  Violations of applicable laws/regulations
Resource use and *  Violations of data protection laws
circular economy Own workforce
Recycled content Women in management Group-wide TRIR? Training hours per employee
by 2030 positions by 2032 by 2030 per year by 2032
1 Absolute reduction by 2032 compared to 2021 (Approved 29 August 2024) 2 Total Recordable Injury Rate
21/29 Investor presentation 2026 Absolute scope 3 GHG emissions from purchased goods and services (soda and packaging), (o) &

capital goods, fuel- and energy-related activities and upstream transportation and distribution



Advancing sustainability and circularity

Climate change: Customers expect solutions

The chart shows the 900 Emissions
contribution of each [in kt COze]
N 750
decarbonisation level 100%
towards achieving our 400
Scope 1 and Scope 2
greenhouse gas emission 450
reduction target.
300
150
0

Emissions
2021

‘ Emissions
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-5.7% 2.49
— -2, 0

I —£a7
Organic Performance Increase of
growth improvement recycled

content

. Reduction of Scope 1 and Scope 2
emissions aligned with SBTi targets

-50.49,

°
Reduction
-17.6% 4
. -2.2%
— v
Low-carbon Furnace Other Tqrgei
energy transition and measures 2032

heat recovery

vetropack &



Great

Place
We partner and measure To

to continuously improve s
Certified

-

/ SILVER | Top15%
‘ ecovadis) (") FSSC 22000
'l Junz2026 4
Sede?®
7
SMETA®
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Top line driven
by price effects and
consumer behavior

Up to 2020: robust business with
good visibility

2021-2023: increase of energy costs
drives net sales growth

2024/2025: margin pressure from shift
in market demand and overcapacity

Efficiency and margin-accretive
growth as mitigants

25/29 | Investor presentation 2026

Vetropack net sales and main costs in mCHF
(at stable fx rates)

1,000
900 8437 8670 820.0
7789
800
7084
700
591.2
400 561.0 579.5
500
400 3115
306.9 .
2766 2787 2904
300
4 il
< = =
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
/ EEEE Material expenses Energy expenses ~ HEEEE Personnel e xpenses Net sales



Capex for targeted, operational flexibility and utilisation

250 25.0%
225
200 20.0%
N
150 15.0%
125
100 10.0%
75
50 5.0%
25 I
0 0.0%
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
EE |nvestments Depreciation & Amortisation Op cash flow Op cash flow margin
26/29 Investor presentation 2026

Capex
~10% of net sales

Capex funded through operating
cash flow

Strategic investment

in Italy (2022/2023)



Continued conservative
financing structure

Strong balance sheet,
providing flexibility

50% of strategic investment

in ltaly self-financed 73 B3 Ed K e B B B B
72%

EUR 150m 'Schuldschein‘ loan in {

H1 2026 with EUR 75m net inflow to

B Shareholders' equity incl. minorities Liabilities

27 /29 Investor presentation 2026 (o] &




Disclaimer

Vetropack Holding Ltd. (including all its affiliates) has
made great efforts to include accurate and up-to-date
information in this document. However, we make no
representations or warranties, expressed or implied, as
to the accuracy or completeness of the information
provided in this document and disclaim any liability
whatsoever for the use of it.

The statements in this document relating to matters that
are not historical facts are forward-looking statements
based on estimates and assumptions of the company
and are believed to be reasonable, but are inherently
uncertain, difficult to predict and do not constitute a
guarantee of future performance.

28/29 Investor presentation 2026

They may involve risks and uncertainties including but
not limited to future global geopolitical or economic
conditions, technological advances, exchange rates,
regulatory rules, market conditions, the actions of
competitors and other factors beyond the control of the
company. Vetropack Holding Ltd. (including all its
affiliates) disclaims any intention or obligation to
update these forward-looking statements.

The information provided in this document is not
intended to be nor should it be construed as an offer or
solicitation for purchase or disposal, trading or any
transaction in any Vetropack Holding Ltd. securities or
other financial instruments. Investors must not rely solely
on this information for investment decisions.
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